Minutes of AC 11 and AC 12 Joint Meeting – Charleston, SC
Monday (Feb 16):  1:00n pm – 4:00 pm

Joe Culin (JC)

Clemson University

Entomology, Soils, and Plant Sciences
Phil Mulder (PM)
Oklahoma State University
Entomology and Plant Pathology

Rick Meyer (RM)
USDA CSREES


Entomology

Rob Wiedenmann (RW)
Arkansas University

Entomology

Lawrence Datnoff (LD)
Louisiana State University
Plant Pathology and Crop Physiology

Clarence Collison (CC)
Mississippi State University
Entomology and Plant Pathology

Kevin Heinz (KH)
Texas A&M University

Entomology

Time Schowalter (TS)
Louisiana State University
Entomology

Ray Noblet (RN)

University of Georgia

Entomology

Start at 1:27 pm

Additions to agenda:

RW - Combine regional meetings into one larger meeting

KH – How to increase graduate enrollments

TS – New Ideas

Agenda approved with additions

Opening comments from Culin.

Status of Departments.

Clemson (JC)
Dept formed in 2003 from mergers

New interim chair named (Pat Zungoli)

Holding own

Two searches that were ongoing were terminated in budget crash (as occurred for all positions in university).  Experiment Station lost 41 positions to cover budget loss.

2.5% reduction at start of year, now in an 18% rescission.  However, last week the University discovered $50 million in recurring funds, so status unknown.  Money reported from administrative fat.  Rescission is $35 million and $18 million for next year.  

Size is 37 faculty.  12 ENTO, 12 Plant Path, 2 Soils, 2 Weeds, rest are agronomists: 2/3rds on campus

Two Grad Programs: Ento plus Plant and Environmental Sciences (40 or so students, half in Hort and half in Agronomy and Plant Sciences).  Probably 50:50 MS:Ph.D., 50:50 female:male, about 1/3rd international.
Oklahoma State (PM)

Combined Ento and Plant Path in 1997

PM has been an interim for 16 mos, became DH in Jan. 23rd.

Have hired 7 faculty (4 tenured track): 2 ento, 2 plant path

Hired Andrine Shufran as an outreach person.  Someone to talk to for John Louis.

35 grad students (22 in ENTO), 14 undergrads in ENTO only

Budget situation to expect level funding, at worst 2-5% return.

Average raises last year were 4.5% increase.  Expect zero this year.

No indication would be replacing Mulder’s position.
Graduate program growth:  Grad dean offering 9 mos, one-time  stipend supplements ($450/mo for Ph.D.; $350/mo for MS).  Total for grad students is $18700 for Ph.D. $16,900 for MS, not including supplements.
Georgia (RN)

30 tenure track faculty, 14 adjunct faculty

17 research, 4 teaching, 9 extension

10 postdocs (grant funded)

5 non-tenure track faculty

2 new hires in past year

Over last years, have lost 6 positions, but have a commitment for 4 (one in peanut pest management, one in horticultural pest management)

8% budget cut turned in this year, most at Dean’s level.  In Dept. made up through retirements.   Many positions driven by commodity groups.  If commodity groups go to the legislature and convince legislators, and Governor puts in budget, Dean goes along with.  Could be another 8-10% reduction next year.
Graduate Students:  42, 24 Ph.D., 18 MS.;  most Ph.D. are international

Dept funding of graduate students has been flat for 10 years  (some TAships come from biology to teach in their labs).  Several partnerships with faculty (50/50) in funding of students

Undergraduates = 20/25 (half are double majors in Applied Biotchnology).  Applied Biotechnology (with ENTO as the lead department has 70-75).  

Funding in teaching starting to follow SCHs.  Attempting to get curriculum to be more interesting to students.  Also teach fewer courses with higher enrollments.
No major changes in Department.  Trying to refocus in Host/Pathogen/Vector Biology.

State is starting second medical school.  

Raises this year 3% merit.  There has been a retention program who targets for recruitment away.  Ento has been successful in this program.
Keep busy work off of faculty, have office staff care for that.  Teaching is not viewed as the priority.  Average teaching load is 1.5 courses per year.  FTE = 20% per faculty.

Arkansas (RW)

19.25 faculty, 11 tenure track

No vacant position now, 2 retirements coming July 1.

2 post docs, no ARS

18 grad students, mostly male.  Typically 50/50 gender and degree (Ph.D/MS)

15 stipends from experiment station (faculty are complacent to get grant funds); now require faculty to supplement students at $2000 per student.  Some on university fellowships.  Stipend is $13K for MS and $15K for Ph.D., that is supplemented by 2K.  Doing this through IDC returns.  NO IDCs are given back directly to professors.  
Mite systematist recently hired.

Master’s level apiculturist extension position.  Not regulatory.

Hope to get retirements back in next few years.  One is doing lots of teaching.

Higher Ed mandating minimum number of graduating grad students.

Have an interim Dean, that does not include extension or experiment station.  Dean has no budget.  
No recession anticipated.  Flat funding.  

Some Ph.D. students through Cell and Molecular Biology program, counts for that program and not ENTO.  

Core requirement for grad students of 5 courses, Masters have only 4 core courses.

Some courses off the books with no low enrollment courses approved.  Taxonomy is every other year (one semester long).  General entomology is required entry course (junior level) – trying to get to count as a university level science course.  College of Liberal Arts and Sciences was blocking courses that could count as university science core.  Have 5 core courses, may combine Morphology and Physiology.  If morphology is not a requirement, it will die and RW thinks is should.  
Tight group of students.  Have a display at Fayetteville Farmers Market alternating with Plant Path.
Plant Path has an interim Head.  Rick Cartwright is an interim.

Have roughly 15 faculty and 24 graduate students.  

Department in good shape.

LSU – Plant Path (LD)

Thought it was going to be a growing program

In last two years have hired 4 new faculty (now 17 faculty, size increase in part due to merger with extension).  All faculty appointments are 12 mos.
Graduate students increase by 17; 70% foreign

Most assistantships from ag center, a few from grants.

Board of Regents expects 7 Ph.D. and 5 MS graduates a year.  Currently looked at a low completioner

Move to a model where dept gives only half of an assistantship.
Midyear 4-7% rescission.  15-30% cut for next year.  May be going to exigency (reduction in tenured faculty)

Main difficulty is getting funding for programs, which falls almost entirely to faculty.

Trying to use commodity money to leverage other funds.  Use of international programs to try this?

New, been there for only 6 mos.
Mississippi State (CC)

1984 merged

19 ENTO 10 Plant Path faculty

9 plant path grad students, 15 ENTO:  6 of 24 are international

Stipends are 20K for MS and 22K for PH.D.  Tuition waived but not fees.

Most students are supported on grants, only 5 hard money stipends from the Department

2% rescission in January.  College paid for.  Turn back 2% in experiment station and extension

3% additional rescission in July.

New President.  Hiring freeze for administration and staffing.  Does not affect faculty or non-exempt staff position.  But started search for VP for Ag, and VP for Research vacancy.  

Have hired 3 new faculty in ENTO in past year.  Research ENTO in Stoneville.

Been able to hire every year.

3 position vacancies.

Concerns of not having enough graduates every year.  Have umbrella degrees with concentrations in Plant Path and Ento.  Undergraduate too low so suspending enrollments.  Undergraduate program was IPM with Ento a 1/3rd.  Ento will be a concentration in Agronomy who has a large program in sports turf.

LSU – ENTO (TS)

23 faculty, all on campus except a .2 faculty member off campus

4 entomologist with no affiliation to dept off campus (cotton and pecans)

1.25 FTE vacancy, one retirement, one departure (Ralph Bagwell left)

Vacancies unlikely to be filled in the near future.

Cotton acreage does not warrant filling of Bagwell position

4% rescission this year, 25% of balance in extension taken (could not include salary savings); and count on a 15% additional cut for next year.

Been in hiring freeze, having to use temps for office help; including pesticide safety (which is not covered by the state department of agriculture).

Graduate students: 30.  roughly 25% international.  60% PhD.

No undergraduate major, only minors with 4 students.

SACS accreditation.  Learning assessment issues.

No major program changes, except dealing with low enrollment course issues.

Taken over general education course in Science in Society

No raises this year

Asian Citrus Psylid, Diaprepes Root Weevil, Rice Weevil, Pink Hibiscus Mealybug, Africanized Honeybee.  West Nile.

TAMU (KH)

Re-orientation of meeting.  (from RW)

Have all groups meet together but within that meeting have regional groups get together.

Precedent for one region to administer nationally (RM)

Provide opportunity to link with special interest groups.  

BUSINESS MEETING
AC12

· MOVE: That we go to NCA15 to develop a national meeting as a way to meet together independent of CEDA to replace existing AC11 AC12 meeting.  (RW)

Second from TS

Favor:  unanimous.  No: Against

· Kevin Heinz (Texas A&M) will be AC12 chair for 2010
· AC 12 2010 chair elect nominations:  Phil Mulder and Rob Wiedenmann 

Phil:  6 votes (2010 AC12 chair elect)

Rob:  1 vote

AC11

· No suggestions for 2010 meeting location were made

· Traditionally AC11 meets with SAAS which will be in Orlando, FL, 6-9 Feb 2010
· No nominations from floor for chair, JC will contact Charu Charudattan at UFL about possibly chairing for 2010

Adjourn  5:20 pm
Tuesday:

8-9 am

· Presentation on MarketMaker Program by Dave Lamie, Clemson University

9:30-11am

· Tour USDA Vegetable Laboratory / Clemson University Coastal REC (hosts Alvin Simmons {USDA} and Tony Keinath {CU})

12:30-5:30pm

· Tours of niche market crop production operations
·  Lunch at Stono Market Restaurant (affiliated with Ambrose Farms)

· Tour of Charleston Tea Plantation

· Tour of Irvin House Vinyards

· Tour of Ambrose Farms 

Wednesday:

Convene:  8:03 am.

Rick Mayer – News about NIFA.  See handout.

· No new budget yet

· Change in administration always causes a review of agency rules, review cannot happen until an undersecretary (which usually does not happen for 6 mos.)
· Abolition of CSREES – become the Institute for Food and Agriculture (under Farm Bill with director a political appointment).  Reorganization should elevate science mission of USDA.
· Division Heads are only coordinating bodies with no budget authority.  6 divisions.
· Language of 6 areas in Farm Bill.  Alignments in Roadmaps being developed do not have to align perfectly.  AFRI will align with 6 areas, and is within the Institute.
· AFRI has fundamental and integrated research.  Hope release will be March/April.
· Integrated area (Auth 406) requires submissions from 4 year accredited colleges and 4-year Spanish serving Agricultural Programs.
· Thinks changing of IPM funding will not happen
Future AC12 Meeting Sight:
· Meet with North Central Group (NCA)  Next Year?

Lee Stoltzer from NCA.

Combine to make a larger group.  Meet in DC next year with NCA.  Use that meeting to decide if want a national group.  West and East do not meet, so development of a national meeting would need to have.  Use two extant groups and invite others.  Bring in administrators to meet with institute.  

Propose (from RW) that we meet with NCA 15 in DC, this time of the year, that we invite heads from other ENTO Departments, to discuss formation of a national committee.  Let Tom Phillips (K State) and Heinz to coordinate that discussion.   Passed Unanimously.  Concentrate their earlier discussions on proposals before we meet.  
Graduate Student Recruitment and Retention to Meet Expected Enrollments (Start at 9:30 am)
All departments want more, and are probably only operating only at 60-70 percent capacity.

Resources are limiting.  


In terms biggest upside potential for mentoring graduate students:

· Research/extension (off campus) > senior faculty > pre-professor level faculty (LSU extension not allowed to mentor faculty).  
· Adjunct faculty do not do much.
· Case specific questions in attracting agronomic faculty
· Recruit local faculty and students from non-traditional institutions to ESA meeting.  



Could focus on interest areas



Entomological Foundation getting 



Fund undergraduate experiences



Recruiting undergrads from equivalent disciplines (on campus and other local campuses)

Increasing Proposal Development

· Increase IDC returns
· Try to offer an incentive to get an early review of proposal

Discuss comparison of products: pubs, grants, etc. at next combined meeting.

Thank Joe for his leadership

Adjourn 11:23 am
