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Figure 2.6

Strengths, 
Weaknesses, 
Opportunities, 
Threats

4Ps (Product, Price, 
Place, Promotion) & 
7Ps (4Ps + People, 
Physical evidence, 
Process) + Politics

Accept, Reject, 
Modify,  
Abandon

Knowledge | Belief

SMART Goals (ST,MT,LT)

Identify Target 
Audience Barriers, 
Benefits, 
Competition, & 
Influential Others

Output,
Outcome,
Impact

Available,
Potential

Who will do what, 
when and for how 
much?


