Minutes of the meeting:

ASABE Heads/Chairs Retreat

February 1-3, 2012

New Orleans, LA

Agenda

Wednesday February 1

1:00 PM 
Welcome and Introductions


1:30 PM
Budget Issues – Scott Shearer
Growing a Budget During Rough Times

Faculty Moral with Flat Budgets and Increasing Work Load

3:00 PM
Break

3:15 PM
ASABE Update – Darrin Drollinger
3:45 PM
Professional Development—Steve Taylor 

Sabbatical Opportunities and How to Manage Home Institution Responsibilities

International Study Opportunities


4:30 PM
ASABE Departmental Survey Results – Dorota Haman and Mary Leigh Wolfe

5:30 PM
Adjourn

7:00 PM
Evening Group Meal (Ralph and Kacoo’s Restaurant, not included in registration fee)

Thursday, February 2

8:00 AM 
Continental Breakfast

8:30 AM
NIFA Update – Brad Rein
9:00 AM
Multi-State Activities – Steve Taylor 

New Multi-State Project Initiatives

Higher Ed Challenge Grants and AFRI Funding Trends

10:15 AM
Break

10:30 AM
Distance Education – TBD
Ag*Idea

Teaching Modules (Multi-Institutional) and Virtual Labs

11:45 PM 
Multi-State Project Review Organization and Evening Meal Plans – Scott Shearer
12:00 PM
Cajun Lunch Buffet

1:00 PM
Depart for Tour (Corp. of Engineers - Hurricane Protection System)

6:00 PM
Return to Hotel
7:00 PM
Evening Meal (Location(s) to be determined, not included in registration fee)

Friday, February 3

7:30 AM 
Breakfast Buffet

8:15 AM
ABET – Mary Leigh Wolfe 
Results of Recent Reviews 

Outcomes Assessment, What Works?

 9:30 AM
Break

9:45 AM
Multi-State Project Review – Robert Evans
11:30 AM
Business Meeting - Scott Shearer

12:00 PM
Adjourn

Minutes
Notes taken by Mark Riley, UAz, riley@ag.arizona.edu, Secretary for ASABE ED-210
Feb 1, 2012

Called to order at 1:05 pm 2/1/2012 by Scott Shearer, vice-chair
Growing a budget during rough times– Scott Shearer
Questions to discuss circulated by Scott Shearer.  

The current budget model is one we will have to live with for the next 10 yrs.  
a) How have we streamlined dept budgets?



Administration (dean and above) investing in grant writing workshops.  Depts have seen grant expenditures go up since 2009.  Faculty are working more with industry and commodity groups.  Commodity groups have changed perspectives and are now supporting more engineering.  New funding sources (NIH – especially with strong biomedically-oriented faculty).  Loss of earmarks has faculty concerned as these projects close out.  Battelle advised OhSU to start a bioproducts research center and this has led to spinning off companies.  Differences in responses with state funding (319-H pass throughs).  Universities are switching to incentive based funding and this is impacting ICR.  


About 8 of the represented institutions have some form of responsibility centered management (academic productivity-based funding).  Most of these have the college as the funding / cost center unit.  A number of other institutions appear to be heading this direction.  

b) To what degree do we share budget info with faculty?  
a. Generally, details not shared

i. Some depts. form budget committees to develop ideas

b. Some depts. share the budget and this has reduced faculty requests for money
c. Some have a faculty advisory committee (elected by faculty) and they see budget

c) ICR return is highly variable across institutions.  This has been asked to be added to survey (Dorota and Mary Leigh).  Perhaps we should ask before 2013?  This might need to be an essay question.  Depts appear to be relying on such indirect cost return to run depts., to support start up packages.  How do we cover the costs of administering grants which don’t permit budgeting on the grant (such as commodity grants)?  

d) A few groups have seen commodity groups provide salary support for extension specialists (typically only for 1-2 yrs).  Turf and tobacco industries more common than others.  Majority of depts. have not seen this.  

e) Start up packages

a. What kind of commitments - $250k-$500k (one school), some schools report $100k, some report $200k-$600k.  
i. This should be another survey question – perhaps just list dollar amounts for each start up package and we can parse out.

ii. Funding is split in various ways (college vs. dept vs. other sources)
iii. General sense that ENGR start ups are larger than those from Ag

iv. How long can faculty access these (3 yr and then swept, 2 yrs…)
v. Renovation of space and its costs can be a large part of new faculty needs.  Space needs have changed away from shared machine shops to wet lab space with chemical and biosafety hoods, etc.  which typically are more expensive.  
f) Development

a. Giving has decreased substantially
b. Relationships between Ag development people vs. ENGR development

c. Need to have dept heads involved in the development mtgs with donors
d. Problems arise when donors provide unrestricted gifts but then want IP rights.

e. Capstone senior design projects can be used as an ice breaker with industry – seniors can help solve specific industry problems.
i. Kansas State has released IP to companies who participate in senior design; this is unusual.  Arranged as developing IP as part of the educational experience.  Iowa State has developed this also.  This is an area to pursue.  
ii. Minn has a new approach which allows companies to keep IP as long as revenue is below some threshold.  

iii. Penn State has published their IP approach which is very open for releasing IP to companies supporting educational experiences.

g) Creative approaches to improve success rate on proposals
a. Grant writing workshops to train faculty
b. Chair gets involved directly from the step of the RFP, pull the team together, and help with the brainstorming and then step back

c. Laboratories not assigned to faculty but to a use (analytical, culture, etc.)

d. Some colleges provide small funding ($2k) for groups to get together for long term planning in how to respond to RFP’s.  Small investment to get faculty to work together. Funds used for food and small mtg expenses.  
e. Proposal development institute (university wide, in the VP research office), meet with program managers, senior faculty (institute directors) mentor younger faculty.  Also helps to network jr faculty.  
f. External company (hired by univ) visit schools and train jr faculty.  10 faculty proposals per year are heavily coached through the proposal submission process.  Most of the jr faculty and post docs have gone through this.  Positive response from the young faculty. 

i. Dept heads should help in developing ideas to reach matching fund stipulations. 
g. Proposal support – budgeting, grants.gov, collecting cv’s, etc.  
i. A small fraction of depts. have this.  

1. Pre-award, some do post-award

2. This is one of the most useful investments
3. Some programs have restrictions in salary return (does this go to dept or to faculty?).  This could be a way to support a proposal support staff member.  
ii. How do we support faculty who take on heavy teaching loads?  Often they cannot write grants to cover summer salary.  

iii. Research active faculty can buy out of teaching time as long as the funds cover the costs of teaching the course.  

iv. Full time equivalent teaching would be 3-4, 3 credit courses / semester.

1. Some credit for advising, for teaching a new course, distance ed.
2. Some are 2 classes per year for a 50% teaching appointment.
3. Responsibility based management leads to hiring non-tenure track, part time faculty (academic professionals) to teach as many students and credit hours as possible.  Spending about $105 / credit hour.  Some of this can be covered by 100% researchers who have interest in teaching.  
a. At one institution, IU(student credit hours) = $85; student majors = $2500.
Break

ASABE update – Darrin Drollinger

Looking for feedback on: 

BE and AE differences at the section level (issue came from student chapters)



We need to find a way for all groups to fall within the ASABE big tent.  Do the differences need to be emphasized or minimized?  


How can we further promote ASABE in the academic arena – especially for graduates?



Case studies from industry connected with academia



Foster connections / research projects between industry and academia



Award ceremony is highly focused on traditional ag activities – this is seen as defining the society, but does not appeal as strongly to young members.  



Regional meetings of students


How to increase the conversion rate of student members to full members (this traditionally has been low)?



Connect more with the diversity of employers where our graduates go.  


What can ASABE do to better support the dept heads? 



Revisit a database of where student members get jobs.  

Reporting items


State of society is good / v good except for membership trends which are heading downwards by about 200 members each year.  Currently have 8043 members.  Budget surplus over 2011.  Web site launched last fall has been successful from an image perspective.  

BoT has allocated $100k for new initiatives


Resource issue on careers in Bio and Ag engineering – send names of good stories to Donna Hull.  


Outreach activities to China and India.


Ag PE exam -in 2011 we had 23 first time takers, this falls short of the necessary 25 in order to avoid cuts to our panel.  NCEES has not contacted us yet, but we did not meet the stipulation for our probationary numbers.  NCEES lists the pass rate on their web site.  The Ag PE exam has had a poor passing rate.  For 2012, the first 30 new takers of the Ag PE exam will receive compensation from ASABE.  This could be a way to recruit younger members back to ASABE.  

Sonia Jacobson has formed a forward planning committee to evaluate how to improve the society across all areas.  


AIMBE activities – public policy partner.  Should ASABE be engaged in federal lobbying – topic of much debate and an article recently in Resource.  

McKinley Advisers has been hired as consultants to better understand what students and faculty think about ASABE.  Surveying ISU, MiSU, and VaTech.  
Professional development – Steve Taylor


How to make the most of professional development and to manage the risks

Do you have an organized procedure in place?  



Sabbatical leave (or lack thereof) can lead to an ABET comment, if faculty are not provided an opportunity.  We need to find ways to provide faculty opportunities for professional development.  No one seems to have an organized process, but recognize and support.  



“Re-start-up” packages for mid-career faculty – help them to find space and opportunity to re-invent professional activities into a new area especially when their prior work is no longer highly fundable.  Professional redirecting, re-tooling.  These are connected to post-tenure review.  Apply salary increases for those who have gone past post-tenure review.  


Leadership development (LEAD21 and FSLI).

Who pays for these things?  



Salary recovery to depts. to hire temporary teaching.



One program in Industrial Engin is requiring that before taking a sabbatical, the faculty need to transition their course materials to an online format which can be used while they are gone. 

International activities


How to encourage jr faculty to participate – perhaps 2-3 wk trips, could be paired with a more senior faculty member.  


Perhaps ASABE could take the lead on organizing 5 study abroad classes that all university’s could participate.  This would ensure that the number of students is large enough to be financially feasible.  Get study abroad offices at home institutions to work together.  ASABE could play either an active management role, or only a communication role, or something in between.  
ABE Peer comparison survey 2010-2011 (Dorota Haman and Mary Leigh Wolfe)


Draft data to be sent out by Dorota tonight, revisions sent back quickly, and then roughly by 2/15/12 the final data will be released.  

Want data on operating budget or expt station and for teaching.

Much discussion.

Feb 2, 2012
USDA NIFA update – Challenges facing public agricultural research today Brad Rein

Budgetary challenges


Approx $6B in research supported by industry (Ag and food sectors), funding internally.  Global food and ag R&D $33.2B (in 2000), 68% public, 32% private.  Ag research spending public (US steadily increased from 1981 (start of data) reached $5B in 2006, dropped after that).  China will soon pass the US in public ag research spending.  Future productivity (Heise, Wang and Fugile (2011), Ag R&D has been relatively flat since 1980 compared to growth from 1920.  If we don’t increase our funding in ag R&D we will be needing to put more land and labor in food and fiber production.  ARS, budget cut of 9% FY10 to FY11; 3.4% cut in FY11 to FY12.  Total of all REE agencies cut 8% in FY11, 2.1% in FY12.  

Management challenges


Complexity, legacy system, public / private sector roles, role within federal science portfolio, education pipeline.  # of PhD’s in ag sciences has been consistent since 1978; health and biological has grown consistently.  

Societal challenges


Food security, biofuels / bioproducts, climate resilient ag, adaptation and mitigation, food safety, nutrition to promote lifelong health.  
REE focus areas (also on NIFA web page)


Rural prosperity, Protection of Natural resources and environment, Food supply and security, Food safety.  AFRI foundation RFA – writing teams have put this together (RFA should come out in March, 6 major areas: ag systems, economics, sustainability, plant and animal systems, food safety).  Child labor regs impact on extension (proposed last fall).  Does not impact the family farm.  NIFA will provide funds for education on this.  Extension may not be a part of this.  
Consolidated budget line items


3 in the higher ed program were consolidated

GAO review (AgrAbility, STEM, and others)


Even the smallest line items are drawing greater review.  The concern is duplication of efforts.  More virtual panels; new guidelines on panel reviews.  May not support the travel costs for panel members to attend dept reviews.  The number of dept reviews has declined substantially in the past few years – this has happened in all of the sciences, not just engineering.  
Multi-state activities – Steve Taylor

Multi-institution activities – big science or big headaches?  


US State Dept – could be a source of funding, replacing in some ways USAID activities.  They are large in South America.  


How do dept heads facilitate these projects – do we hire staff to pull the proposals together?  This changes the management loads and where those activities are run – more has moved to universities.  Some schools have hired outside grant writers to prepare proposals.  They sit in the mtgs with the PI’s, they help to write (not much on tech details).  Some are hired at dean’s level, some at VP for research level.  

At a high research activity school, pre-award moved out of depts. and into the college level.  Faculty were skeptical, but has been a large success.  They have 4-5 people in the Coll of Ag.  Grant writing help at the college level supporting especially projects that cross disciplines.  Post award is also moving this way.  


Need to have the right person for this activity and for there to be ground rules and story boarding from an early stage.  Avoid the trap of having too many people make changes.  

At another school, depts. were asked to help provide financial support.  These services are used for projects > $2M for Ag and >$5 for ENGR.  Success rate has been high.  


Investigators developing a social contract on how they will engage in the activity, especially for large multi-investigator projects.  

Need to recognize the time and effort needed by faculty to develop these large projects.  How do we take this into account so they do not get stretched too thin?  Do we buy out of committee work or teaching?  Marketing – no examples beyond Steve’s.  Reverse site visit – developed a video, VPR office covered costs.  F&A redistribution – One school has started distributing greater percentage of F&A to depts for multi-college activities compared to single group F&A return.  


Impact on P&T – junior faculty credit and roles on large projects.  Publication lists (who gets credit for large project publications).  Some have started collecting on campus letters of support which help to define the role of junior faculty.  Need to educate senior faculty interactions with junior faculty on this.  Faculty can do pre-award shopping which may be into on campus institutes or in other colleges which is an F&A loser for home depts.  On campus institutes pull off some of the F&A and this impacts departments negatively, thus reducing interest from depts. in participating.  
Distance education – Joe Horner

Ag*Idea centered at KSU, part of the Great Plains IDEA program.  (agidea.org)


Certificates or courses on line.  Some are voice over powerpoint.  Students pay a common tuition price $335 / credit hour.  This is set by member institute CFO’s.  Graduate credit cost is a higher.  Program quality and outcomes are home institution requirements.  Member institutions range from FL to CA; started in the Great Plains area.  A student’s home institution can name and list a course as whatever they deem necessary.  Currently have courses and certificates in a variety of areas including ag mech, ag ed, bioenergy and sustainable tech, food safety and defense, horticulture, soil-water-environmental sciences.  Courses to be offered must fulfill a 3 year commitment.  Bio energy certificate is a graduate level program.  Revenue sharing – 75% to instructor, 12.5% to student home institution, 12.5% to administration.  Program is a good way to fill key areas such as ag mechanization.  Can impact local student credit hours.  Lose local control on quality.  For ABET, can be difficult to get ahold of examples of student material and course content.  This has not been an issue.  Virtual labs to provide “hands on” – epileptic cow (in Georgia).  Univ of Mississippi – human simulator for med school.   John Deere’s dealer training is moving to virtual technologies – could we use this?
Distance ed for continuing education units – opportunity for generating resources.  The mechanism by which PE get these units is still fairly open.  Webinars to provide CE units.  Done in civil eng in CO.  Good opportunities to provide support for depts., but potential traps with effort reporting (following federal requirements if fac have sponsored projects).  
At one school a full time teaching load – generating 500 student credit hours.  Formula overload pay if faculty go beyond their stipulated levels.  $850 back to dept per credit hour through distance education.  
Feb 3, 2012
ABET – Mary Leigh

Mary Leigh Wolfe is ASABE’s rep to the board of directors.  EAC reps – Anne Kanima and Don Slack; Dave Beasley and David Thompson are in the rotation.  Programs have had issues of differentiating between statements on outcomes and objectives.  Find ways to use objectives and their assessment to be useful for your program.  ABET outcomes assessment workshop held – depts. should send their ABET coordinators to this (Lalit Verma).  Successful programs are ones that encourage ABET assessment as part of the dept culture.  Have industry to review SR design projects.  ED-204 could hold a workshop before the International ASABE mtg; invite a program assessment person from ASABE.  Nearly all depts. use the FE exam for assessment; about 5 programs require that students take this.  SR design must be taught by faculty with a PE.  How are depts. addressing this.  Civil and Ag engineering are the only ones that stipulate this.  Experience in design can satisfy.  This stipulate should be evaluated by ED-204.  In Canada, programs must have at least 80% PE’s otherwise accreditation might be jeopardized.  One good idea is to have faculty evaluate artifact materials from classes, especially to see to what degree there is consistency in what the faculty consider to be design.  Don’t need varying levels of “meets expectations” or just meets or does not meet.  Good idea to read reports from other programs within your own institution.  Discussion on safety and value of having AED’s located in depts.

Multi-state project review

Much discussion of projects.  

Reports to be submitted online or to submit to Robert Evans.  Reports due 2/15/12.
Need to consider the meeting as “advances” and not a retreat.  Give us a chance to plan for future activities and how to address challenges.  

Business meeting

Mtg called to order 10:45 am 2/3/2012 by Chair Robert Evans

Minutes from 2011 mtg approved with minor amendments.  List of participants need to be added by Scott Shearer.  
Discussion on ASABE ED-210 Communities, result is AIMBE support (Darren Drollinger).


AIMBE has not yet spent the funds available for their use.  We have not yet collected all of the pledged funds.  Interviews of interns ongoing.  

SAC05-NCAC16 have been administratively merged.  Shearer moving up to chair for the coming year.  We need to elect a vice chair.  We had previously decided to not merge the leadership of ED-210 and NCAC16.  Riley is secretary of ED-210.  Paul Heineman (Penn State) volunteered to be the next secretary for NCAC16 for next year.  Approved by acclimation.  
Next year’s meeting planning:


2012 New Orleans; 2011 Washington, D.C.; 2010 Washington, D.C. 


Brad Rein would assist program planning in WDC for Jan 2013 for perhaps a 1 day meeting.  Start early in the morning and complete activities that day.  Perhaps hold a dinner for those who arrive the night before.  Dorota Haman suggested that we leave more time for discussion on dept issues.  The activities for 2012 has been very helpful.  

Other ideas for future meetings: Ireland (address European connections and international activities), could invite chairs from other countries.  Mexico City also suggested (similar to prior ED-210 mtg at that location).  Could combine this retreat with European Ag (usually in June), suggestion not well supported.  Holding mtg in May would not work well for Multi-state reviews (usually come in Sept / Oct) but these could be done electronically and w/ a conference call.  Check possible schedule conflict with EWRI (ASCE component) usually 3rd week of May.  Airfare to Europe generally drops after Sept 15th.  

Motion (by Steve Taylor) that we hold our next dept heads advance (trans-atlantic linkages) in Ireland for Fall 2012.  Aim for 3rd or 4th week of September.  Shane Ward will connect with ABE dept chairs / heads and colleagues in Europe to participate (could be about a dozen or so, although Dublin has the only English-speaking program).  Learn about urban agriculture, renewable energy, and energy efficiency / sustainability activities (and how sustainability is integrated into curriculum) in Europe.  Bring in keynote speakers from Europe.  KC Ting has been engaged on curriculum development and policy program w/ European groups.  Upsalla, Spain, Belgium, Poland, France have similar programs.  

Duration of meeting – on the order of 3-4 days with discussion on technical programming, administrative tasks, and similar.  Goal of meeting to see how we are moving as a profession and compare paths in North America vs. Europe.  Details will be left to officers.

Motion carries.

Other business

Dan Thomas showed additional pictures of LA flooding. 

Alan Rutherford recognized for facilitating tours.  

Scott Shearer and Steve recognized for planning of the program.  Some of the best interaction we have had in years.  

Plan for 1 day in WDC in Jan 2013.
Meeting closed – 11:40am.
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