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2005 SRAC-1 MEETING
August 24 – 25, 2005 Gainesville, FL
Participants:

Mike Barrett, chair
Plant & Soil Science Dept., Univ. Kentucky
mbarrett@uky.edu
H. Thomas Stalker, Sec. 
Crop Science Dept., NC State Univ. 
Tom_Stalker@ncsu.edu
Jim Barrentine
Crop, Soil & Environmental Science, Univ. Arkansas
jbarren@uark.edu
Ben Edge
Entomology, Soil & Plant Science Dept. Clemson Univ.
bedge@clemson.edu
Keith Cassel
Soil Science Dept., NC State Univ. 
keith_cassel@ncsu.edu
Mike Collins
Plant & Soil Sciences Dept., Mississippi State Univ. 
mcollins@pss.msstate.edu
Jerry Bennett
Agronomy Dept., Univ. Florida
JMPT@ufl.edu  

Steve Hodges
Crop & Soil Environmental Science, Virginia Tech
hodges@vt.edu
J. Preston Jones
CSREES/USDA
jpjones@csrees.usda.gov
Ramesh Reddy
Soil & Water Sciences Dept., Univ. Florida
krr@ifas.ufl.edu
Joe Touchton
Agronomy & Soils Dept.  Auburn Univ. 
touchjt@auburn.edu
Clarence Watson
MAFES Administration
cwatson@mafes.msstate.edu 
Eric Young
SAAESD
eric_young@ncsu.edu
August 24, 2005

Program: 

7:30 am – 10:30 am
Travel to Plant Science Research and Education Center, Citra

10:30 am – 12 noon
Butterfly Gardens tour
12:00 noon 

Lunch

12:30 pm

Meeting called to order by Mike Barrett

Clarence Watson):  The SRAC-1 Group is more active than during past years, and appears to be functioning well.  There have been several project reviews during the past year, with 8-9 responses for each project.  The process has been simplified with ‘yes/no’ responses, but comments are still appreciated and they are used by the administration.  Both an email link and an attachment are sent via email when projects are to be reviewed.  The plant breeding proposal recently submitted had very little detail and it needs to be revised.  

Eric Young:   The animal science projects are given to different department heads who are responsible of reviewing them, and then at their annual meetings the projects are reviewed by the entire group.  The horticulture and the SRAC-1 groups review proposals as individuals, but proposals are not analyzed for budgets.  However, if concerns are raised during the electronic reviews, then proposals are looked at in more detail.  

Mike Barrett:  How important is more input to the project review process?
Eric Young:    Input is very important.  There are several types of projects, including:  1) Information Exchange Groups (now Coordinating Groups), which are research focused.  2)  The Southern Extension Research Activity (SERA) is integrated with research and extension, but they are not expected to conduct research.  A SRAC group of department heads serves as the primary reviewer.  3)  S- projects are regional projects and are expected to have research outputs.  The SRAC is the initial reviewer of objectives, little detail is presented, and there is an explanation about how interactions are to take place and about the projects’ relevance.  The corrected project then goes to state directors after which a full proposal is written and reviewed by peer review.  
The recently reviewed Plant breeding Coordinating Committee did not have enough specificity.  The Multistate Committee agreed and sent the proposal back to the writing committee.  The Southern Directors are very supportive of this effort. 
Tom Stalker:  How was the plant breeding list put together?  I did not see a list of participants when I reviewed the proposal.

Eric Young:   The Director in each state adds names in an ‘Appendix E’.  Adding names to SERAs is easy but additions to S- projects are difficult.  
Clarence Watson:   An ‘Appendix E’ will be sent with future proposals to give reviewers access to the list participants.  

Steve Hodges:   Participation by faculty was not listed on the last two variety programs reviewed.  

Eric Young:     A list of participants is now required on all new proposals.  

Clarence Watson:  Many projects are active with many participants, but few names are listed.

Jerry Bennett:   Multi-state project participation has been decreasing in Florida because faculty receive little credit for these activities.

Eric Young:    If you are in a regional project, you do not have to be included on the state Hatch project that is associated with it.  Federal funding for travel is sent to experiment station directors and at least $500 should be available for travel to meetings.  Multistate projects must account for 25% of federal HATCH funds.  

Mike Barrett:   In Kentucky, the Dean forwards funds to the department and it is then used for specific projects.  

Clarence Watson:  Faculty do not see an advantage for being on multi-state committees.

Eric Young:   Only faculty interested should be on the committee anyway.  

Clarence Watson:  Does the group want to be more involved?  

Group consensus:  The way things are being done now is acceptable.  

Eric Young:    A National Germplasm System Task Force has been established by state Directors and a National Germplasm Coordination Committee has been formed with nine members:    
Experiment Stations:  Ken Graften, Lee Sommers, Jerry Arkin 
ARS  Peter Bretting, Candace Gardner, Dwayne Buxton

CREES:  Ann Marie Thro, Ed Kaleikau, P. S. Benepal
Tom Fretts (NE Region):  Will help with committee functions.  

Charge:  To advise the ARS and CREES about the national depository system and about distribution and status of germplasm.  
Task:   Funding is needed for all of the germplasm depositories.  [Collections are held in both national and regional sites, and there are many collections at state experiment stations, for example, the clover collection in Kentucky and the tobacco collection in North Carolina].  The committee will review funds going through experiment stations.  Additional members could be added, e.g.,  representatives from Foundation Seeds or individuals with expertise in intellectual property.

Preston Jones:  If the funds do not apply to processing or production, federal funds can be used for tobacco germplasm maintenance.  

Eric Young:    Grantsmanship workshops will be held on September 7-8 in Washington DC. The workshop is full and has about 170 people registered.

Another workshop will focus on NRI integrated proposals on January 19, 2006 in Baton Rouge, LA.  The workshop is co-sponsored by the Southern Directors for research and extension.  NRI is not receiving many integrated research and extension proposals.  Extension personnel need to be more involved in the review panels.  Registration will begin in late September 2006.  
Steve Hodges:   Two integrated research/extension programs in Virginia were rejected before program review because the NRI people “changed objectives after the RFA was published”.  This jeopardizes the integrity of the program and it is not being ethically run.  Names and details available. 

Preston Jones:  Are case studies being planned?

Eric Young:  
This is for an internal use by NRI.   A workshop is being planned to look at the    process.  

Ramesh Reddy:  What review level is necessary before a project is funded?  

Eric Young:   NRI has the highest percentage of unfunded “fundable” proposals.  

Multi-Institutional Collaboration Assistance is available at the website  



http://www.cals.ncsu.edu/saaesd//Multistate.htm.

Scientist expertise:  The CRIS system can sort by field of science or organism; all 1862 institutions in the Southern Region, bordering states and 1890 institutions are listed in the database.  

Outlying Research Station database:  This is a locator of experiment stations.  The database can search activities by instruction and research activities on the stations.  It is updated annually and links to web pages for experiment stations are embedded into the site.  Many multi-state projects include funding for shared facilities.


MOAs and MOUs for multi-institutional collaboration:  Either shared faculty or shared facilities.  

The elimination of formula funding was proposed in 2005.  The potential loss would include 500 faculty, 350 staff, 250 other professions, and 500 graduate assistantships.  Congress did not support any of the proposals, but the issue will resurface.  Impacts will be important to maintain support, and it appears that someone wants all federal funding to be competitive; however, the base funds  allows us to be competitive.
Committee adjourned, traveled to the butterfly curation/research facility, and reconvened after lunch.

2:00 pm   Robert McGovern, Director of Doctor of Plant Medicine Program (DPM)
http://www.dpm.ifas.ufl.edu 

Mission and Goals:   Train Ph. Professors about plant health in similar ways as for human health (1770) and animal health (1873), i.e., plant health (1999).
Takes 3-4 years to finish degree with 120 graduate credits (30 must be internships), and the curriculum includes courses in multiple disciplines, including:  11 in soil science, entomology, nematology, and plant pathology;  plant sciences, 16; soil science, 3; entomology, 19-20; nematology, 3; plant pathology, 21; other, 8;  electives, 19-20 at the graduate level.  A dissertation is not required.  
Specializations:  Several specializations are available, for example, turfgrass.
Certificate programs currently exist for DPM students:  
Agroforestry, 
Environmental Policy Management, 
Latin American Studies, 
Tropical Agriculture, 
Tropical Conservation & Development Plant Pest Risk Assessment & Management. 

Comprehensive standardized exams are taken by students.
Career Opportunities (
19 graduates to date)


Private consulting


Cooperative Extension


Municipalities, parks, botanical gardens, etc. 


Teaching


International agriculture


Regulatory agriculture

2:20 pm  Wendy Graham, University Florida Water Institute

The Water Institute program is currently being organized among colleges to address aquatic problems.  A Director position is being advertised and the individual will report to the Vice President of Research.
Mission:  To foster interdisciplinary research, education, and public outreach programs designed to:

*  Improve understanding of the physical, chemical, and biological structures and processes in aquatic systems,
*  Enhance understanding of how human activities and attitudes affect aquatic systems, and 
*  Effect policy to implement decisions.
Both research and extension components are planned.  
2:45 pm  Jim Cato, Senior Associate Dean and Director, School of Natural Resources and Environment; Director Florida Sea Grant College Program 
   http://www.snre.ufl.edu
School of Natural Resources and Environment
B.S./B.A. program started in 1995, grew to 180 students and enrollment now stabilized at about 80.  
M.S./Ph.D. students – programs have gown to more than 100.  The program includes ecology and 1/3 are Ph.D.s, 2/3 are MS students; 20% self-supporting.

The College of Natural Resources was restructured to a School and placed within the College of Agriculture and Life Sciences.  However, an administrative advisory board is in place that is university-wide.  

SEA Grant Program


State of Florida Center, hosted by University Florida with participation with other universities and private enterprises. 


Priorities:



Biotechnology



Aquaculture



Seafood Safety



Fisheries



Waterfront Communities



Water Quality

3:10 Break

3:25  Sabine Grunewald,  Distance Education Program in the Soil and Water Science Department

11% of students in U.S. take on-line courses (1.9 million students).
Univ. FL:  M.S./M.A./hybrid Ph.D. programs started in fall, 2002 with 1st students enrolled in spring 2003.  By the fall 2005, there are 36 M.S. and 3 Ph.D. students enrolled in the  program; this does not included students taking courses, but not in degree program.  Most students take a thesis option, but these students must be near a research institution.  For out of state students there must be an advisor approved by the department.  The Ph.D. students must spend two semesters on campus.  The program started as an off-campus program, and currently there are students in other states and countries. 

The curriculum is designed so students interact with faculty and other students through files, 
WebCT Vista, CDs, demos, stream videos, Emails, bulletin boards, chat rooms, and message boards

How do students learn?

10% by reading, 

30% by reading and visuals, 

50% by reading, visuals, and sound, 

80% by reading visuals, sound, and interaction. 

Architectures to teach DE courses/labs:
a) Web-facilitated instruction.
b) Client/server system (server has data, clients need software to access on the internet).
c) Hybrid system – server has data and software, clients do not need new software  – e.g., streaming videos (Breeze Live Online System can integrate text, audio, video, and other applications).  Must have high-speed internet connections for the system to work. 
d) Systems will be more interactive and complex in the future. 

4:30 pm  Preston Jones:   Hopefully the federal budget will be approved earlier than during past years.  The President’s proposal to cut Hatch funding was not approved by Congress.  With the retirement of A. J. Dye, there has been approval for an active NPL position that will combine forages and rangeland and it will be housed in Natural Resources.  The forage and rangeland people have never worked well together, and hopefully the change will enhance interaction.  Preston is retiring at the end of the year.  
FY 2005 CSREES Research Budget
$ × 1000
      % of total
Formula programs in CSREES

Hatch
178,707
  28.0

McIntire-Stennis
22,205
3.6

Evans-Allen
36,704
5.9

Animal Health 

5,057
0.8

Subtotal:  
 242,673
39.1
National Research Initiative:  
179,552
28.9
Line Items

     Special Research Grants
135,471
21.8
     Federal Admin. 
42,546
6.9

Subtotal: 
178,017
28.7

     Other:

20,627
3.3

Total:  198,744
32.0


Grand total research: 
620,869
100.0
Real time accountability is needed.  The CRIS system is 18 months behind real time and there is no good way to retrieve information about the way funds were used. 

The line items increase each year, in large part because of the inability to designate funds for problem solving.  Forages and plant breeding are two examples were there are great needs, but no resources are allocated.  Forages are produced on more than 50% of managed lands in the U.S., but little support is given to these crops. 
August 25, 2005

8:25 am  Business Meeting   


Approved minutes from 2004.  Minutes from this year’s meeting will be distributed by email.
Nominations/elections:

Steve Hodges – elected chair

Mike Collins – elected vice chair 
Locations for next year:
Arkansas on the agenda; missed Washington last year; March – April is the best time for the group to go to Washington.  We need good objectives, and if we want to meet with the national program leaders, September is a better time to attend.  For NSF leaders and awards programs October is best for grants administrators.  CSREES conference facilities can be used for meetings.  

Joe Touchton:  Preference is September so we can interact with national program staff.  

Mike Collins:   From a regional standpoint, going to Washington to meet congressional staff would not be of much value.  

Keith Cassel:  As part of the Soil Science Society of America executive group, I went to Washington and dynamite programs were put on for the group.  However, it took a year to plan the program.

Jim Barrentine:  It would be of most value to meet with granting administrators.  September is a difficult month for his schedule.

Clarence Watson:  Department of Energy also has many new programs.

The consensus of the group is to meet in Washington during 2006.  September 6-7, 2006 is a potential target.  Twenty people will be an upper limit on participants.  

Mike Barrett:  Suggested that the group should form a web site with minutes, history, and PowerPoint presentations.  Clarence offered to help set up a web site, and Mike will take the lead in this activity.  
Tennessee (Neal Rhodes) has never attended the meeting and we need to contact him. 

Recognition for Preston:  The group made a Statement of  Thanks for his long service to the Southern Region and CSREES.

Jim Barrentine:  Southern branch of ASA is a good meeting and graduate students should be encouraged to attend.  

State Reports
Arkansas: The University met its $1 billion goal in a capital campaign; the College was asked to raise $70 million and exceeded its goal by raising $100 million.   Students with GRE scores of 5.5 for writing are granted a $30,000 stipend for 4 years and for a 5.0 GRE they can receive a $10,000 stipend.  Average GRE scores for students is 4.3 at Arkansas.  It is difficult to attract good graduate students at the Ph.D. level; of 50 graduate students in the Agronomy curriculum,  70% are M.S. and  30% are Ph.D. students.   The state is rebounding from financial difficulties.

Salary:  Merit increases of 9% over 18-month period were given this year.  This is the highest level of appropriated increases in many years.


Positions:   Three faculty openings are being advertised, including ones in water quality, biotech/genomics, and weed science.  The weed science position will be a non-tenure track position.  This is the first time that non-tenure faculty have been hired on campus with a teaching appointment.  


Enrollment:  The Environment Soil and Water Program has a student body of 60, with 35 in Crop Management.  Enrollment has increased about 30% this year.  More than 30 new students have enrolled in the fall 2005.  The Department runs a golf tournament to raise funds for scholarships and collected $30,000 this year.  


Curriculum:  The Environmental Soil and Water curriculum was revised.  A new minor in Wildlife Habitat (20 students this semester) was established as well as a minor in Crop Biotechnology.  A formal mentoring program is in its 3rd year.   

Breeding program:  How do you evaluate plant breeders?  What are we going to do with the programs in departments?  Are we going to do only niche markets?  Next year the group needs to have a discussion about plant breeding.  

Auburn:   The University recently hired new provost (the previous one was there for 13 months) and a new dean (the previous one lasted 4 months).  


Enrollment:  The number of undergraduates is down to 70 (from 80).  2/3 of the students are in the turfgrass program.   The department has about 25 graduate students (most Ph.D.), which is down from 60.  There is more funding than available students in the department.

Curriculum:  The Environmental Science curriculum is taught in the department, but it is officially in the College of Engineering.


Faculty:  numbers have dropped from 32 to the current 25.  


Salaries:   Wages are above the regional average and faculty received a 4% raise this year.  All new hires have 9-month appointments.  The current faculty had an opportunity to convert from 12 to 9-month appointments at 91% of their salary and with a 10% raise for each of 5 years.  Only four faculty members converted to a 9-month appointment.  The range of salaries for faculty is:  

Full professors:  $80,000 to $138,000  
Associate professors: $72,000 to $76,000   
Assistant professors:  $68,000  (only 1 in the department) and 9-month assistant professors are being hired in the mid $60,000s. 
Florida, Soil Science:  The new President has directed all faculty to increase grants with overhead receipts.  The University has a new vice president and three new deans.  
Faculty:  Three new faculty on campus and four faculty off campus have been hired.  An additional position has been approved for off campus.  Total faculty number is 32.  

Budget:  $69,000 is the amount of starting salaries.  Serious salary compression has occurred at the associate and full professor levels.  The department has $4 million in grants.  

Enrollment:  The undergraduate program has 15 students (5 in Soil Science).  However, classes are full because many non-majors take soil science courses.  The graduate program has 65 students on campus with 60% being Ph.D.s.; and 36 are off campus.  

Curriculum:  Distance Education has many opportunities if a common program can be developed.  Tuition is $300/credit hour for out of state students.  

Faculty:  There has been a decline in the number of Soil Science faculty.  A national survey will be forwarded in the next few months which summarizes the problem at a national level.

Florida, Crop Science: The administration is pushing to be in a top 10 university.  The higher administration says that something needs to be done about the “bottom 10% of faculty”.  There is an emphasis on graduate education and grant funding.  The university budget is good, but new dollars are earmarked to new initiatives.  Thirty faculty positions across campus are being filled, with 17 on the main campus and 14 at off campus sites.

Positions:  A lecturer position was filled and the department hired its first turfgrass breeder.  Several positions were also filled off campus, including a weed scientists (Brent Sellers) in pastures and invasive plants; a weed scientist in sugarcane (Curtis Rainbow); and an aquatic plant management position (Cody Gray).  Overall, 40% of the work effort in the department is with forages, 40% with row crops, and 20% with invasive plants.  

Academics:  Students with an Agronomy major total only 8, but 20 additional students are in the broad-base program of Plant Sciences that includes 20 majors.  The Plant Sciences Major is co-administered with Plant Pathology.  The Graduate Program has 30-35 students and there is more money than students available.  

Salaries:  A 3.6% across the board salary increase was given and 1.4% in merit increase.  This was the best raise in many years. 

Faculty:  All faculty are on 12-month appointments and all faculty are in tenure track positions.  Grants are a problem on tenure and promotion packages because overhead amounts must be reported and commodity grants don’t give overhead.  

Clemson: 
Academics:  There is not an undergraduate major in the department at the present time.  A Crop Science major is being proposed in the Biological Science program, which as 42 graduate students with emphasis in entomology, crops, soils, plant physiology, or plant pathology.  There are 38 faculty (12 in Soils and Crops) in the Biological Science program and many will be retiring within the next few years.  
Faculty:  A faculty positions were filled in the areas of forage and livestock management and soil chemistry on campus and soil fertility and agronomy off campus.  The department is currently interviewing for several entomology positions.  

Salaries:  The faculty received a 2.3% across the board increase and up to 3% merit (4% total).  

Kentucky:  The college dean (Scott Smith) is also serving as Provost. The ARS is in the designing phase for a new building next to Agronomy building.  In 2001, the horse industry lost 30% of folds which resulted in better cooperation between the horse industry and the University.  There will likely be a new equine major.  The Ag. Development Fund from the tobacco settlement money will likely continue.  A School of Natural Resources is being proposed, which may be a graduate program, but it will take resources away from the Soils Curriculum.  


Salaries:  The faculty received a 4% merit based raises this year.  Agent salaries have been a problem and agents must work toward an M.S. degree.  

Faculty:  Forage research/teaching position and soils research/teaching positions in rhizosphere chemistry were filled.  A number faculty are on a phased retirement program which lasts for 5 years.   

Academics:  The Plant and Soil Sciences Undergraduate Program includes Horticulture and Turfgrass Majors.  There are only two students in soils and fewer than 10 in crops.  Natural Resource Conservation Management has mostly policy-oriented students with an enrollment of 80.  Ag. Biotech continues to grow, and recruiting stopped because the number of students has grown to 180.  

North Carolina, Crop Science:  The Agriculture and Life Sciences Dean (James Oblinger) took the position of Chancellor; the Director of the NC Agriculture Experiment Station (Johnny Wynne) was then appointed as the permanent Dean of the College; and Steve Leath has been appointed the Director of the Experiment Station.  The Agronomy building was scheduled for major renovations this fall, but cost estimates were too high and the project was cancelled.  The University has initiated a fund drive with a goal of $1 billion.  
The department took the lead to establish a Plant Transformation Laboratory for the College and the facilities are in the final stages of renovations.  A Turfgrass Center was formally approved by the University, with primary funding from the NC State Legislature.  A regional USDA Wheat Genotyping Laboratory also was established in the department.  


Academics:  The Department initiated new courses in agroecology and established an Agroecology Minor.  The Agronomy Major is now divided into Turfgrass Science and Agronomy Majors.  There are about 85 turfgrass majors and 35 agronomy majors are in the department.  In addition, we conduct a 2-year program in both turfgrass management and crop technology, with about 120 students total.  The graduate program has 62 majors, with about equal numbers of M.S. and Ph.D. students.  The number of foreign students has decreased in recent years.    
Budgets:   The College has a high percentage of its funds in positions, and efforts are being made to obtain more operating dollars.  We have been going through several years of research and extension reversions to the state, and additional cuts are expected.
Salaries:   Faculty received a 2% salary increase with another 3% merit/equity increase.  Other state employees received an across the board 2%.  Beginning salaries for assistant professors in the college is $70,000.
Faculty:    The department has 42 tenure track, 12 USDA, and 4 non-tenure track faculty.  During the past year, three new tenure-track faculty were employed, including a tobacco breeder/geneticist, aquatic weed research/extension, and organic agriculture research/extension;  and three non-tenure track faculty, including a USDA Professor and Director of the Wheat Genotyping Lab, an Agroecology Teaching Assistant Professor (joint Crop Science/Horticulture Science position), and a Research Assistant Professor who will be the Director of the Plant Transformation Lab.   Faculty positions have been requested in pesticide residue research, crop-weed interactions research, and turfgrass breeding.  The Agroecology Teaching Assistant Professor position will become a tenure track position next January.  
North Carolina, Soil Science:  Recommendations have been forwarded to the college dean for a new Soil Science department head.

Academics:  We have 6 or 7 undergraduate Agronomy majors with a soils concentration.  Although the number of majors is low, there are a large number of students taking our courses and the student/faculty ratio is high.  The Department will host the Southern Regional Soil Judging Contest in October.
Faculty:  During the past year we hired Alexander Graves who will conduct research in the area of microbial source tracking.  A faculty position at Fletcher is on hold, and we have verbal approval for positions in soil physics and soil biogeochemistry.  Except for a position at Plymouth for a non-tenure track (M.S. level) extension associate, all positions are in limbo until the Dean approves advertising.  
Mississippi State Univ. 
Academics:  Horticulture, Agronomy (Crops and Soils), and Weed Science merged a long time ago into one department.  There are 146 undergraduate students, with turfgrass and horticulture being the largest programs.  Six students are majoring in the traditional agronomy curriculum.     The department has 61 graduate students, with a significant number of employee graduate students working on M.S. degrees.  An umbrella program in the college (Agricultural Sciences) is being developed that will include Agronomy, Horticulture, Weed Science, Entomology, and Plant Pathology.  The diploma will print the name of each major.  This is being done primarily to keep the numbers of Ph.D. graduates at 100/year to maintain the accreditation status.  

Budgets:  Funding levels have been constant, but the extension travel budget was reverted.  Technicians are being shifted from hard to soft money, and a prevalence of 9-month appointments has resulted in less money for assistantships.
Salaries:  Faculty did not receive a salary increase during 2005. 

Faculty:  Roy Creech and David Cratem retired from the faculty.  The department is recruiting a soil microbiologist (open for 4 years); it will be a 9-month position in research and teaching.  In addition, the department has requested two horticulture positions, with one a 9 month teaching position and the second one a 12-month research position.  

Plant breeding programs are important for training and to supplement biotechnology.  At the East Lancing meeting last spring there was not representation from the biotechnology group.  
Virginia Polytechnic Institute:  The Extension Director resigned (4th since 2002), and Mark McCain has taken the position.  A strategic plan for the college has been written which includes goals to double the number of grants and publications by 2010.  Cluster areas for priorities have been set as:  Malaria, Environmental Stuartship and Agriculture, Nutrition and Health, the Green Industry.  The department has space in a new building with nine small labs, but it is removed from rest of faculty.  We led the college from 1999 to 2002 in grants with $3.6 million, or $7 million including cooperative agreements. 

Budgets:  There is a billion dollar surplus in the state.  However, a new budget process has been developed where departments will receive ½ of their 2002 base level.   

Salaries:  In 2005, faculty received a 4.3% merit raise and other state employees received 3% plus 1% for each year of service over 15 years.
Faculty:  The department has 22 faculty.  A new soybean breeder was hired last year.
A new faculty member also has been hired in the Eastern Shore, but we have little administrative oversight because their budgets are funded through centers and not the department.  We are advertising for a forages and ecosystems position and the department would like to have a new position in soil microbiology.
Academics:  Undergraduate numbers are increasing, and currently there are 80 students in Environmental Science, 69 in Crop & Soils, 39 in turf, and 30 in traditional Agronomy.  Graduate program numbers have increased to 40 on assistantships and 8-12 others who are permanent employees.  The unit can manage up to 60 students.  Foreign student numbers are decreasing because of visa problems.  

Oklahoma State (read by Jerry Bennett)
The Agronomy Department at Oklahoma State University has 23 faculty and three to four additional faculty are expected to be employed during the coming year.  Faculty received a 3% salary increase in October 2005 and another 3% in January, 2006, totaling 6% for the year.  Student enrollment in the undergraduate program in the college is at 2127, which is down from the previous year, and the Graduate Student enrollment is down 14% at 294 students.   In the department there are 19 M.S. and 21 Ph.D. students.  
University of Georgia (read by Jerry Bennett)
 The Agronomy Department at the University of Georgia has 39 tenure-track faculty.  The average salary increase in 2005 was 1.8%.  Undergraduate enrollment in the college is 1158 (-3%) and graduate enrollment is 373 (-6%).  However, undergraduate enrollment in the department has increased 25% to 87, whereas graduate enrolment is at down 7%, or 39 students.  Extramural funding is nearly $3 million annually.  
